Connecticut State Community College

DRAFT - Connecticut State Community College Structure - DRAFT

1----

Reporting Lines

Relationship Lines

*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

Campus Position ‘

DRAFT

o

| CEO CEO CEO
Gateway Asnuntuck Capital
|| CEO CEO CEO
Housatonic Naugatuck Valley Manchester
CEO
CEO CEO
Northwestern .
Norwalk ot Middlesex
CEO CEO
Tunxis Three Rivers

CEO
Quinebaug Valley




Connecticut State Community College

DRAFT - Provost/CAO - DRAFT

—

==

\\ Full Time Faculty,
Discipline Leads,

Program Coordinators

| Institutional
Research

o \\ Institutional
— Adjunct Faculty Research
Academic Lab Techs \\ Director Campus L
— (Science, Studio, Library
Culinary, etc.)
: \\ Institutional
Library Staff Research

*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

2 DRAFT 5.14.2020



C ticut State C ity College

DRAFT - Academic Programs - DRAFT

Full Time Faculty,
Discipline Leads,

P :

Full Time Faculty, LRI )
Discipline Leads,

Program Coordinators

Adjunct Faculty
Adjunct Faculty
Academic Lab Techs
(Science, Studio,
i te.
Academic Lab Techs Culinary, ete.)
(Science, Studio,
Culinary, etc.)
Full Time Faculty,
Discipline Leads,
Program Coordinators
Full Time Faculty,
Adjunct Faculty Discipline Leads,
Program Coordinators
Academic Lab Techs
(Science, Studio,
Culinary, etc.)

Full Time Faculty,
Discipline Leads,
Program Coordinators

Adjunct Faculty

(Science,
Culinary, etc.’

Full Time Faculty,
Discipline Leads,
ram Coordinators

 spmmomarir
*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

demic Lab Techs‘
(Science, Studio,
- Culinary, etc.)
1

Full Time Faculty,
Discipline Leads,
Program Coordinators

Adjunct Faculty

Academic Lab Techs
(Science, Studio,
Culinary, etc.)

Adjunct Faculty
Academic Lab Techs
(Science, Studio,
Culinary, etc.)

Full Time Faculty,
Discipline Leads,
Program Coordinators

Adjunct Faculty

Academic Lab Techs
(Science, Studio,
Culinary, etc.)

DRAFT

Full Time Fact Full Time Faculty,
Discipline Lt Discipline Leads,
Program Coordinators

Adjunct Faculty
Academic Lab Techs Academic Lab Techs
(Science, Studio, (Science, Studio,
Culinary, etc.) Culinary, etc.)

Full Time Faculty, Full Time Faculty,

ipline Leads, Discipline Leads,
oordinators. Program Coordinators
Adjunct Faculty Adjunct Faculty
Academic Lab Techs Academic Lab Techs Academic Lab Techs
(Science, Studio, (Science, Studio, (Science, Studio,
Culinary, etc.) Culinary, etc.) Culinary, etc.)

Full Time Faculty,
Discipline Leads,
Program Coordinators

‘Adjunct Faculty

Academic Lab Techs
(Science, Studio,
Culinary, etc.)

5.14.2020



Connecticut State Community College

DRAFT - Quality Assurance and Strategic Planning - DRAFT

4

e —

*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

DRAFT 5.14.2020



Connecticut State Community College

DRAFT - Course Delivery, Scheduling
and Catalog - DRAFT

‘\pusnition

*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

DRAFT 5.14.2020



Connecticut State Community College

DRAFT - Higher Education Transitions - DRAFT

*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

DRAFT 5.14.2020



Connecticut State Community College

DRAFT - Teaching and Learning - DRAFT -

Academic Centers for
Excellence

Tutors

\\ Disability Support Services

\\ Disability Support Services

'Campus Position

*Note that administrative support and other classified staff are not represented
in this draft will be included across the final college structure.

DRAFT

Director of Campus
Library

Library Staff

5.14.2020



Connecticut State Community College

DRAFT - Enroliment Management - DRAFT

Camp'n

*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

DRAFT 5.14.2020



Connecticut State Community College
DRAFT - Admissions and Outreach - DRAFT

ruiters and
ach Staff
A

\\ Campus Recruiters and Campus Recruiters and \\ Cam
Outreach Staff Outreach Staff

Testing

C's Position

*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

DRAFT 5.14.2020



Connecticut State Community College

DRAFT - Enroliment & Retention Services/
College (Registrar) - DRAFT

= omm mE

Campus Supervisor, Campus Supervisor, Campus Supervisor,
— Enrollment Management — Enrollment Manage — Enrollment Management
Gateway Asnuntuck Ca

Enrollment Enrollment
Management Management
Specialists Specialists
Enroliment Campus Supervisor, Enroliment

llment Management Management
Specialists

Management
Specialists ‘

Campus Supervisor,
— Enrolliment Management
Housatonic Mana
Speciali

Enrollment
Management

anagement Specialists

ecialists Danbury

Enrollment
; Management

Camp g Specialists

| Enrolime gement

Nort

Conn

Campus Supervisor,
— Enrollment Management

— Enrollm Middlesex
' Enrollment
Management
Specialists Enroliment
Enrollment Management
Man:g;ﬂ::t Campus Supervisor, Specialists
p Enrollment
Management
Tu%xis Campus Supervisor,
nt — Enrollment Management
nent Quinebaug Valley
Specialists
Enrollment
Management
Specialists Enrollment
Management
Enroliment Specialists
Management
Specialists .
Campus Supervisor,
— Enrollment Management
Three Rivers
— Enrollment
Specialists
_ _ Enrollment
Management
*Note that administrative support and other classified staff are not represented Specialists

in this draft but will be included across the final college structure.

DRAFT 5.14.2020



Connecticut State Community College

DRAFT - Financial Aid & Title IV Compliance - DRAFT

Campus Supervisor, Campus Supervisor, Campus Supervisor,
— Financial Aid Services — Financial Aid Services — Financial Aid Services
Gateway Asnuntuck Capital

Financial Aid Financial Aid Financial Aid

Specialist Specialist Specialist .

Campus Supervisor,
— Financial Aid Services —
Naugatuck Valley

Financial Aid
Specialist

N
Campus Supervisor, Campus Supervisor,
— Financial Aid Services Financial Aid — Financial Aid Services
Housatonic [ Specialist Manchester
|
Financial Aid | Financial Aid
Specialist Specialist

Campus Supervisor,

Financial Aid e y cial Aid
L e | Aid Services ol
Specialist | Comiaaitai pecialist
Campus Sup Supervisor,
— Financial Ai cial Aid — id Services

ecialist sex

/ e—

t'

s Supe ;
ncial Aid Service
Tunxis

Financial Aid
Specialist

Campus Supervisor,

Financial Aid —  Financial Aid Services
. Specialist Quinebaug Valley

v

Financial Aid Financial Aid
Specialist Specialist

Campus Supervisor,
— Financial Aid Services

_ 'Campus Position ‘ Three Rivers

""""""" Financial Aid
*Note that administrative support and other classified staff are not represented [ Specialist
in this draft but will be included across the final college structure.
Financial Aid
Specialist

DRAFT 5.14.2020
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Connecticut State Community College

DRAFT - Student Success Management (Advising)- DRAFT

Campus Advising Lead,
Gateway

Guided Pathways
Advisors

Campus Advising Lead,
Housatonic

Guided Pathways
Advisors

Campus Advising
Norwal

Pathways

ors I

Campus Advising Lead,
Asnuntuck

Guided Pathways
Advisors

L Guided Patl
Advisors,
Danbury

Lead,

Guided Pathways
Advisors

¥'pus Advising Lead,
Tunxis

Guided Pathways

Advisors

*Note that administrative support and other classified staff are not represented

Campus Position

|

in this draft but will be included across the final college structure.

DRAFT

Campus Advi
Manchest

|

Campus Advising Lead,
Middlesex

Guided Pathways
Advisors

Campus Advising Lead,
Quinebaug Valley

Guided Pathways
Advisors

Campus Advising Lead,
Three Rivers

Guided Pathways
Advisors

5.14.2020
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Connecticut State Community College

DRAFT - Student Support Services
(Wrap-Around) - DRAFT

Mental Health Counselor(s)
Gateway

Mental Health Counselor(s)
Housatonic

Mental Health Counselor(s)
Norwalk

N

Mental Health Counselor(s)

l Asnuntuck

| | Health Coun:
ugatuck Vall

Counselor(s)
m CT

\ 4

Counselor(s)
unxis

Mental
No

Mental Health Counselor(s)
Capital

Mental Health Counselor(s)
Manchester

Mental Health Counselor(s)
Middlesex

Mental Health Counselor(s)
Quinebaug Valley

Mental Health Counselor(s)
Three Rivers

’ Campus Position ‘

Child Care, Food Insecurity,
—  Transportation, Housing
Gateway

N

Child Care, Food Insecurity,
—  Transportation, Housing

. Asnuntuck
Chi!'are, Food Insecurity,

—  Transportation, Housing
Naugatuck Valley

Child Care, Food Insecurity,
—  Transportation, Housing
Northwestern CT

Child Care, Food Insecurity,

—  Transportation, Housing
Tunxis

Child Care, Food Insecurity,
—  Transportation, Housing
Capital

Child Care, Food Insecurity,
—  Transportation, Housing
Manchester

Child Care, Food Insecurity,
—  Transportation, Housing
Middlesex

Child Care, Food Insecurity,
—  Transportation, Housing
Quinebaug Valley

Child Care, Food Insecurity,
‘—  Transportation, Housing
Three Rivers

*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

DRAFT 5.14.2020
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Connecticut State Community College
DRAFT - Student Information Systems,
Data & Reporting - DRAFT

meus Position

*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

DRAFT

5.14.2020
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Connecticut State Community College

Campus Team with Direct Report to
the CEO

Campus CEO

Director of Community and
Alumni Relations, Grants
and Foundations

Associate Dean of
Campus Operations

Dean of Faculty and
Students

Building
— Maintenance
and Custodians

Associate Dean(s)
of Faculty and

Students

. — Cashier

Title IX Deputy

— and Student
Conduct

Campus
Academic Security

— Computing and

Tech Support

| Student Activities
and Government

Reporting Lines

Relationship Lines

Campus Posm

*Note that administrative support and other classified staff are not represented
in this draft but will be included across the final college structure.

DRAFT - Campus View- DRAFT

Campus Team with Direct Report to the

College Leadership

Full Time Faculty,

Discipline Leads, -~
Program Ci ors

djunct Faculty

Campus Advising Lead

Guided Pathways
Advisors

>

v

Lab Techs
, Studio,
Culinary, ect.)

it

Campus S or,
rollm

Campus
Supervisor,
Financial Aid
Enrollment
Management Financial Aid
Specialists Specialists

Dean w
and Students

Director of Workforce
and Continuing
Education
Programming

\\ Director Campus

Academic Center Library
for Excellence

\\ Tutors

Library Staff

Mental Health

Institutional Counselor(s)
Research
Each campus
DRAFT

Child Care
Food insecurity
Transportation

Housing

Each campus

5.14.2020





